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When the workshop concept is ambiguo-
usinthe client's mind and the diverse na-
ture of the group makes it challenging to
determine the workshop's focus, it can
be hard to align a LEGO® SERIOUS PLAY®
(LSP) workshop. However, such dead-
ends often spark new ideas and innova-
tive solutions. In this context, the fusion
of the LSP methodology with Liberating
Structures (LS) has emerged as a po-
tent combination, effectively redefining
how teams can engage with complexity
and ambiguity. This integration provided
a structured yet flexible approach, ena-
bling participants to navigate uncertain-
ties and collaboratively uncover insights
leading to impactful outcomes.

This 'enabling workshop' that we recently
facilitated had the following alignment:

Facilitator agenda

e LSP - Skills Building
¢ LS - Wicked Question

e LSP - Building an Individual model
(demand)

e LSP - Building an Individual model
(inclusion)

* LS - Integrated Autonomy
* LSP - Building a Shared Model

* LS - The 25/10 approach - Crowd
Sourcing

Before leading the group into the LSP
method, we asked them to articulate
the paradoxical challenges that a group
must confront to succeed using LS -
‘Wicked Questions' to help uncover hi-
dden paradoxes and tensions within a
situation, fostering deeper understan-
ding and guiding teams towards more
comprehensive and innovative solutions.
Having per basis this question "What op-
posing-yet-complementary  strategies
do we need to pursue simultaneous-
ly in order to be successful?’, the par-
ticipants were challenged to define the
workshop's Wicked Question. The con-
clusion was the following: "How can we
be demanding and accept everyone at
the same time?", therefore having the
paradoxical motto of the workshop:
“Demanding” and “Inclusion”.

From here we were able to start building
an Individual Model, asking each partici-
pant to build two models: one represen-
ting the reasons for being demanding,
and another one to represent the rea-
sons for being inclusive.

We introduced Integrated Autonomy
from Liberating Structures to provide a
framework for harnessing the diversity
of perspectives within the group while
maintaining alignment with overarching
goals.

The participants placed their models in
the twoa circles ['Demanding’; “Inclusion”),
and then they reflected on which acti-
ons boost both demand and inclusion,
placing them on the intersection of the

circles (to create a Venn diagram).

Having the selected models in the cir-
cle's intersection, the participants were
asked to build the shared model to tell
the story about the reasons that make
us demanding and inclusive. To rapid-
ly generate powerful actionable ideas,
we returned to LS and invited the par-
ticipants to think big and bold and dis-
cover the most attractive of their ide-
as together by asking: “If you were ten
times bolder, what big idea would you
recommend making the company more
demanding and inclusive? What first

step would you take to get started next
Monday?"

LS-The 25/10 approach - Crowd Sourcing
enables rapid, democratic idea generati-
on and prioritisation, ensuring the most
promising and innovative solutions rise
to the top through collective input. By
the conclusion of the workshop, partici-
pants emerge with a renewed sense of
purpose and direction, armed with ac-
tionable strategies to drive innovation
within their respective teams.

The integration of Liberating Structures
tools and the LSP method in a workshop
represents a powerful synergy that un-
locks new possibilities for creativity, col-
laboration, and problem-solving. By le-
veraging these kinds of tools, facilitators
empower participants to navigate com-
plexity, address paradoxes, and co-crea-
te solutions that drive meaningful chan-
ge within organisations. As new frontiers
in facilitation and organisational deve-
lopment are everyday being put in place,
the fusion of these methodologies holds
immense promise for unlocking the full
potential of teams and individuals alike.
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